l MEMO ON AGENDA

§ 4/8/2024

DISCIPLINARY HEARING

SUPERINTENDENT REPORT:
A. Strategic Planning Update - Dr. Nick Ceglarek will update the Board of Education on the
feedback collected from our stakeholders to be used as the Board develops the district
strategic plan.

COMMUNICATIONS:
A. Academic Spotlight - Brad Wood - Brad will be bringing the Sparta Middle School Student
Government to share their successes and impact this school year.
B. Building/Program Communications - Updates from building principals and administrators on
the latest happenings in the district.
C. Audience Comments - Members/guests of the community may address the Board of
Education at this time.

CONSENT AGENDA/ACTIONS:

A. Minutes from previous meeting - Approval of minutes from the Board Meeting.

B. Personnel Report - Information on any new hires, resignations, job transfers, or leave
requests. We have three resignations and five new hire requests to approve this month.

C. District Donations - The Board of Education is asked to accept the donations submitted to
the district this month. We have three cash donations this month

D. Finance Report - Information on expenditures for the month, investments, and a register of all
invoices paid.

E. Return to In person Instruction and Continuity of Learning Plan - The Board is asked to
approve the Return to In person Instruction and Continuity of Learning Plan, as required by
the federal government for receipt of ESSER funds.

ACTION ITEM
A. District Technology Purchase - The Board of Education will be presented with and asked to
approve the planned technology purchases of staff laptops and student Chromebooks.
B. Recommendation for Student Discipline

ROUNDTABLE DISCUSSION - Discussion of topics as presented by members of the Board of
Education.

ADJOURNMENT:



