SPARTA AREA SCHOOLS
7/10/2023
Admin. Building

BOE Workshop
7:00 p.m.

Members present: VanStrien, Alster, Eluskie, Bormes, Jensen, Driscoll: Bremer
Members absent: None

.CALL TO ORDER at 7:00 by Jensen
. RECOGNITION OF GUESTS:
1. Audience Comments:
a. None
Il. New Business
1. Superintendent Goals for 2023-24
a. Promote a safe, welcoming, respectful and responsive learning environment
for every member of the school community.
b. Promote support and structure for Improved academic achievement of every
student.
c. Ensure student wellness concerns are addressed.
d. Marketing Sparta Schools to increase enroliment of new students.
2. 8 Workshop Topics for the 2023-24 school year
3. Strategic Plan reflection
lll. Action Item
1. Approval the Superintendent Goals for 2023-24
a. Tabled pending review of final goals

IV. Adjournment

There being no further business to come before the Board, motion by Driscoll, supported by Jensen, to
adjourn the meeting at _8:52 p.m.

Respectfully Submitted,

Mank Qlster

Mark Alster
Board of Education Secretary



